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In the Beginning.In 1986, three of us (Roger Greenhalgh, Roger Baird and I)
were asked by the Council of the Vascular Surgical Society of
Great Britain and Ireland (VSSGBI) to report on the possibility
of launching a British Journal of Vascular Surgery. We liaised
with the then VSSGBI Secretary (Simon Darke) and his
successor (Vaughan Ruckley) but we concluded that the
better option would be to create a European Journal of
Vascular Surgery. The group invited me to become the first
Editor of this Journal, although Roger Greenhalgh was of the
opinion that it would require the creation of a new European
Society for Vascular Surgery (ESVS) in order to generate
enough good quality papers for the Journal to thrive. Roger
Greenhalgh, because of his European connections, was
tasked with forming the new European Society and also for
setting up the European Society for Vascular Surgery Limited;
a limited company which owned the journal title and which
would select the publisher best placed to produce much
needed income for the fledgling Society.
This limited company (with its first five Directors) paved
the way for the current relationship between the Journal
and the Society, such that any profit would be spread 50:50
between Publisher and Society. The new publication began
life as the European Journal of Vascular Surgery and its
launch coincided with the year of the inaugural meeting of
the European Society which was held at Charing Cross
Hospital, London in Spring 1987. In the beginning, it seemed
to many of us that it should be perfectly straightforward to
create the new journal, as we already had a title and
a Society. However this turned out not to be the case,
partly because we later found out that Edouard Kieffer and
Ramon Berguer were about to launch another new journal
(to be called the Annals of Vascular Surgery) and which was
to be linked with La Socie´te´ de Chirurgie Vasculaire de
Langue Franc¸aise. We entered into prolonged negotiations
with the idea being that we should amalgamate the Euro-
pean Journal with the Annals of Vascular Surgery in order to
make this the centrepiece publication for the new Euro-
pean Society. Ultimately, this did not succeed and the two
Journals remain separate to this day.
The European Journal of Vascular Surgery, which
thereafter became the European Journal of Vascular and
Endovascular Surgery in 1993, has now gone from strength1078-5884/$36 ª 2011 European Society for Vascular Surgery. Publishe
doi:10.1016/j.ejvs.2011.06.027to strength. It has become a successful and highly rated
publication, with a complex editorial board and internal
structure that generates significant income for the Euro-
pean Society. We now have an Editor-in-chief, a Senior
Editor, five Associate Editors, a large International Editorial
Board, two abstract translators and an Administrative
Editor. All of this confirms that the Journal has reached
maturity and quite rightly so.
However, it has not always been like this! When the
journal started life in 1987, all of the above posts were
wrapped into one (“The Editor”). Little did I know (at the
time) what would be involved, although my previous
contact with the British Journal of Surgery allowed me,
along with Roger Greenhalgh, to negotiate a satisfactory
opening contract with our first Publishers. One really
important point that I had learnt from the British Journal of
Surgery was that it was absolutely vital to own our journal
title and not to give it away lightly. Throughout our various
negotiations, we held on to this principle and the title still
remains with the Society and is a valuable asset, because it
allows one to negotiate with publishers and get the best
terms for costs and content. Several attempts were made
by Publishers over the years to wrest the title from our
grasp, but because of our previous experience, we always
denied them this asset.
In the early days, editing the journal proved to be very
hard work and there were times when I felt that I had
probably taken on too much. However, it was an interesting
and rewarding challenge to get sufficient papers for the
fledgling journal and one had to rely on the good offices of
friends to achieve this. In addition, because you were
inevitably asking people and friends for favours in placing
their articles with the new European Journal, you could not
always be too choosey or picky about English grammar,
statistics etc and I remember spending many tortuous hours
on trains (and at home) converting the text into readable
English without changing the intended meaning. In order to
do this, I also had to rely upon ‘volunteers’ from the
Leicester Department of Surgery; including people like Ross
Naylor, Jon Beard, Rob Sayers, Matt Thompson and Nick
London to name but a few. My secretary (Ros Aldwinckle)
also deserves great credit as she not only had to retype alld by Elsevier Ltd. All rights reserved.
Editorial S3of the accepted manuscripts, but she also had to act as the
contact point between myself and the authors. In those
days, we did not have computers or the facility for on-line
corrections. It all had to be written out (laboriously) by
hand and you can imagine just how long it took to do that
and then get it retyped.
I am not familiar with the costs of running the journal in
2011, but the costs when I was Editor were minimal,
primarily because we had no money! There was certainly no
editorial honorarium. My secretary received a pittance for
the work she did and those who did all the work in the
department got nothing. However, they all joined in with our
shared determination to make the Journal succeed. Would Ido it all over again? Yes. It is never easy to start something
new and, in order to do so, one has to be prepared to put in
the work and not complain. It has also been pleasing to
see that many of those who helped me with the venture at
the very beginning are now continuing the process as
current/past Editors or Editorial Board Members.
Long may it continue!
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